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Hall of Fame Study Goals

Enhance

Connectivity

Transit Circulator

Bike/Ped

Complete Streets

Greenways

Inter-community

Embrace 

“Smart” Technology

Autonomous Shuttles

Directional Apps

Smart Parking

Variable Signage

Traffic Management

Leverage

Development

Infill Redevelopment 

Smart Growth

Mixed Use District

Local Attractions 

Public Forums

Community Surveys

Stakeholder Interviews

Social Media

Event Outreach

Engage the

Community

Decision Matrix

Funding Strategies

Scenario Planning

Project Prioritization

Encourage

Implementation



Phase 1

Define
Dec 2017 - Feb 2018

Hall of Fame Study Schedule

+ Study Area Limits

+ Goals & Objectives

+ Scope of Plan

+ Major Stakeholders 

+ Steering Committee

Phase 2

Assess
Jan 2018 - Mar 2018

+ Previous Studies

+ Current/Future Land Use

+ Traffic Counts

+ Multimodal Network 

+ Regional Assets

+ Future Planned Projects

Phase 3

Recommend
Apr 2018 - July 2018

+ Build Scenarios

+ Community Connections

+ Ingress/Egress Access 

+ Economic Impacts

+ Wayfinding

+ Parking

Phase 4

Implement
July 2018 - Fall 2018

+ Strategic Plan

+ Decision Matrix

+ Funding Plan

+ Grant Sources

+ Regulatory Tools &

Incentive

+ Joint Economic 

Development Agreements



+ Only 273 responses as of Monday

  - Looking to close survey in mid-June after First Friday’s   

    Event & 2nd Public Meeting

Take aways from current results:

+ Local residents auto-dependent - On avg. use car 95% of time

+ They want to see more of -
 - 34% said improved sidewalks
 - 25% said off road trails

+ An improved Fulton Rd -
 - 34% said improve vehicular safety 
 - 29% said better streetscape
  
+ Lack of Transit Focus - 
 - 58% said they would not use a light rail shuttle to airport
 - 76% said they would not use SARTA other than for events

Community Survey Update



+ Only 183 responses as of Monday

  - Looking to close survey in mid-June after First Friday’s   

    Event & 2nd Public Meeting

+ Distributed by Hall of Fame via Email to Recent Visitors 

Take aways from current results:

+ 98% of the Visitors Arrive by Car

+ Visitors Stays are Short -
 - 48% said they visit as a day trip
 - 36% said they stay for one night

+ 77% said they only Visit the Hall of Fame
  
+ Visitors would like to see - 
 - 33% increased parking availability 
 - 26% more entertainment options
 - 24% more dining options

Visitors Survey Update



Overview
+ Held back in March had over 50 attendees 

+ Goal was to Gather Feedback Regarding:

 - Modal Connectivity (Auto, Bike, Ped, Bus)

 - Regional Assets 

 - Future End Uses along Fulton Road

 - Smart Technology Ideas

Feedback
+ Improved Pedestrian Facilities Needed, Particularly 

    West of the Hall of Fame

+ I-77 is a Barrier to Connectivity Downtown

+ Gervasi Vineyards, McKinley Memorial Park and 

    Downtown Listed as Best Regional Assets

+ Desire for more Restaurants/Improved Housing Along 

    Fulton Road

Public Forum 1  



Incorporating Past Plans

+ Reviewed all Relevant Past Plans and Gathered 

    Recommendations within Study Area.

 - The Canton Connection Proposal (HKS Study)

 - Canton Downtown Development Plan

 - Canton Comprehensive Plan

 - SARTA Smart Cities Application

 - SCATS Transportation and Land Use Study

 - SCATS - Year 2040 Transportation Plan

 - I-77/US 62/Fulton Road Interchange Feasibility Study

 - Plain Township Master Plan

 - Stark Parks Trail and Greenways Plan

+ Past Recommendations discussed with SCRPC Staff and 

    Recommendations with Continued Relevance were 

    Carried Forward and added to Subarea Recommendation 

    Maps.

Defining Subareas 



Overview

+ From Past Studies and Current Observations within the 

Study Area there were a multitude of Recommendations

+ To Better Organize/Prioritize Recommendations the 

Study Area was divided into Four Main Subareas

 - HOF/Near West

 - Parkway/Fairgrounds

 - Downtown/Shorb

 - Fulton Road Corridor

+ With Multiple Jurisdictions and Competing Interests 

within Study, Subareas allow Local Priorities to be Met

+ General Recommendations for Entire Study Area   

+ Subareas will help define priorities throughout Study 

Area 

Defining Subareas



Build 
Scenarios

Scenario Plan Development

Identify 
Stakeholders 
& their Goals

Analyze Goals 
& Objective 

Overlaps, 
Prioritize

Scope Project
Set up Process
Review Data
Understand 

Politics

Identify 
Trends &

Issues

Identify & Rank 
Driving Forces 
by Importance

Desired 
Futures

Potential 
Futures

Establish
Criteria

Evaluate 
Scenarios

Develop 
Preferred 

Plan

Intro to Scenario Planning:

+ Asks the Question, “What do you Think Might Happen?”   Not, “What Would you like to see Happen?”

+ Seek to find “given or baseline” recommendations to Establish Alternative Scenarios

+ Scenarios can be Based on Various Factors including: Development, Legislative Changes, Environmental Concerns, etc. 

Scenario Planning



What Factor will Most Influence Future Transportation & Land Use Decisions in the Region?

  

Hall of Fame Village Factors

  Village Build Out Progress?  HOF Village Profitability? Total Annual Visitorship? 

Outside Factors

      Downtown Revitalization?  Smart Tech Integration?  

Scenario Planning



Hall of Fame Village Scenarios
  

+ Want to Develop 3 to 5 Scenarios for the Study Area Based on Future Hall of Fame Village Visitation

Baseline Scenario
HOF Village Attracts Visitors at Current Level (300k/Year)

Moderate Scenario
HOF Village Attracts 3 to 5 times Current Visitation Levels (1 to 1.5 Million/Year)

Predicted Scenario

HOF Village Attracts Close to Anticipated Amount of Visitors (3 Million/Year)

Scenario Planning



Final Public Meeting - September 2018
Review of Draft Plan

Next Steps

Refine Draft 

Recommendations
Prioritize within 

Scenarios 

Refine Scenarios

Define Evaluation Criteria

Create Decision Matrix

Re-Assess Goals

Develop Strategies

for Implementation

Preliminary Costs

Assess Opportunities

Leverage Outside Funding

Public/Private Partner

Primary Impact Corridors

Traffic Management

Bike/Ped Connections

Smart Tech Integration

Parking Demand



+ Provide Feedback on Draft Recommendations

 Green Pin = Agree with Recommendation

 Red Pin = Disagree with Recommendation

+ Comment Cards at Tables for Additional 

Comments/Suggestions 

+ Recommendations Segregated by Subarea

 - Downtown/Shorb

 - Parkway/Fairgrounds

 - Hall of Fame/Near West

 - Fulton Road Corridor

+ Recommendations also Segregated by Mode

Goals for Tonight  

Draft Recommendation Boards

Instructions:

If you have additional 
Comments or Suggested 

Recommendations Please 
Fill out a Comment 

Card Provided at each Table.

Please Provide Feedback on the Draft 

Recommendations Shown by Placing a....

Green Pin on Recommendations you Agree with

Red Pin on Recommendations you Disagree with
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Relevant Past Recommendations
Need Autonomous Loop Shuttle 

Connecting Downtown to HOF & Airport

Improve Streetscape & Signage along 

Court Ave.

Establish Market Square as Downtown’s 

Public Space Anchor (Add events, etc.)

Remove Parking at Market Square

Redesign Tuscarawas St. to Slow Down 

Traffic & Encourage Pedestrian Activity

Target Blighted Properties in Shorb 

Neighborhood and Position to Redevelop 

Preserve Historic Character of Market & 

Cleveland Corridors

Current Recommendations

Relevant Past Recommendations 

& Current Recommendations

Downtown/Shorb

Legend
Recommendation Type

Who made Recommendation

P

Improve Streetscape and add Digital 

Wayfinding Along Major Corridors

Identify Specific HOF Shuttle/Uber/Lyft 

Parking Lots Downtown

Create Workforce Parking Lot at Former 

CVSR Parking Lot

Improve Streetscapes & Consider Road 

Diets Along McKinley & Cleveland Ave.

Split Fulton Road Traffic onto 5th & 

Tuscarawas Street to Provide Connections 

to Arts District & Downtown 

Enhance Cherry Ave. Streetscape/Signage 

to Establish Southern Downtown Gateway

Upgrade Pedestrian Facilities (ADA Ramps, 

Walk Maintenance)

P

SARTA Autonomous Shuttle Loop

Existing Railroad

P
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Relevant Past

Planning Study

Our Current

Recommendation

Transit Roadway/Traffic

Parking Development

Placemaking

Ped/Bike
P

Place Pins 

Here

Sample Board

Legend
Recommendation Type

Who made Recommendation
Relevant Past

Planning Study

Our Current

Recommendation

Transit Roadway/Traffic

Parking Development

Placemaking

Ped/Bike
P


